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ffice Plan Overview

e As a companion document to the SCIP, the PSIC Office 2
developed a PSIC Office Plan. The current SCIP was approved by
PSCC on April 19, 2011.

eThe Plan describes how the PSIC Office and its staff will operate
to advance the SCIP and communications interoperability.

e The PSIC Office Plan divides staff activities into five areas:
1. Serve as Arizona’s Interoperability Representative

2. Advancing Arizona’s SCIP

3. Supporting Funding & Preparing Reports

4. Logistics & Operations
5

. Stakeholder Engagement & Interactions
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Plan - Major Changes

e Shift from Calendar Year to State Fiscal Year (July 1, 2011 to
June 30, 2012)

e Document merger of GITA into Arizona Department of
Administration (ADOA)

— PSIC will operate within the Arizona Strategic Enterprise Technology
(ASET) Office within ADOA

e Revision to Key Functions:
- Simplify and shorten language in all sections

- “Planning and Consulting” Function became “Advancing Arizona’s SCIP”
Function

- “Funding & Reporting” Function became “Supporting Funding &
Preparing Reports”

e Adds (6.0) Highlights of Key PSIC Projects to advance AZ’s SCIP
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r Changes, cont.

* Moves Glossary to Appendix

e Removes Appendix C: Key Stakeholder Engagement Meetings -
covered by Statewide Outreach Plan

e Adds New Appendices:
- Appendix C — Alignment of PSIC’s Key Functions with AZ Statutes
—Appendix D — Current PSIC Projects to Advance SCIP Initiatives

—Appendix E — Approved AZ Interoperable Communications Documents
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Advance Arizona’s SCIP

Governance Projects /
e Annual SCIP Update and Annual PSIC Office Plan Development
e Technical Assistance Support

e Regional Governance Advancement (Including Development of
TICPs, Population of CASM and Development of SCMPs)

e NECP Goal Two Assessments & Reporting
* NECP Goal Two After Action Report (AAR) Gap Closure

e Broadband Monitoring
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Advance Arizona’s SCIP

SOPs

e Policies, Standards and Procedures Project

— Arizona Broadband Framework (nhew)

— CASM Access Protocols (new)

- Arizona Regional COML Recognition Procedure (annual update
underway)

—NIMS-CU Policies and Procedures (annual update underway)
—Comm Unit Training Coordination Procedure (update in process)

—Interoperable Channel Plan/Priority Programming Guides (updates in
process)

- Policy Concerning Arizona Interagency Radio System (AIRS)
Memorandum of Understanding (MOU) Requests from Non-
Governmental Organizations (NGOs) (complete)

e Regional Communication Systems Connections (RCSC) Project
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Advance Arizona’s SCIP

TECHNOLOGY
¢ AIRS Next Generation Plan

e Support of Regional Communication Systems
e Oversight of AIRS, Microwave, STR and Other State Projects
e Border Interoperability Demonstration Project (BIDP) Oversight

e State Agency Operability/Interoperability Project Oversight
- RICO Sub-Project Implementation
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Advance Arizona’s SCIP

TRAINING & EXERCISES
e COML / COMT Trainings

e COML Field Day

e Advancement of COML Recognition Program
* AIRS Training

e Interoperable Communications Training & Exercise Strategy

USAGE & OUTREACH

e Qutreach - Narrowbanding, NECP Requirements, Interoperable
Channels, etc.

e Annual Statewide Education and Outreach Plan Update

www.azgita.gov/PSIC

Public Safety Interoperable Communications Office



ext Steps

Questions, Comments, Discussion?

The updated PSIC Office Plan will be emailed to the
interested parties list and posted on the PSIC website

Thank you!
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